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We introduce ourselves, we are

AMSO CONSULTING
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HISTORY 

30 years of experience
Since 1994, we have been providing companies with solutions that generate efficiency, automation,
time savings and a positive and demonstrable Return on Investment (ROI).

95% Satisfaction
Our clients have rated us, and satisfaction has been above 95%. We maintain long-term relationships
with clients who have trusted us for more than 15 years.

+ 300 projects
We have automated and optimized processes in several areas, such as Budget Management, Cash-
Flow Management, Business Intelligence, Budget Preparation and Financial Reporting.

Solutions that work
We choose them ourselves, always with functional and technical criteria, never for marketing
reasons..
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I have 26 years of experience, the first 13 as a Financial Controller and the following
13 as Finance Director for various companies, both national and multinational. I hold a
degree in Economics, specializing in Finance, a Master's in Financial Management from
CEF, and an MBA from EAE, in addition to numerous postgraduate qualifications. I
speak six languages, ​​and, in recent years, I have become very interested in technology,
being an expert in Excel and possessing knowledge of SQL, DAX, VBA, Python, Power
Query, Power Pivot, Power BI, and Artificial Intelligence. I used Mercur for one year at
Hoteles Único, where I met Jean Marc.

TEAM

Alejandro Serra

With nearly 40 years of experience as a Treasurer, CFO, CEO (AMSO Consulting), and
Financial and Technology Consultant, I hold a Bachelor's degree in Economics and
Business Administration, specializing in Finance and Sales/Marketing from CNAM, a
postgraduate degree in Applied Economics, and a Master's degree in Banking and
Financial Engineering from Toulouse Business School. I have extensive experience,
with over 300 projects, in software implementation and systems integration. I am self-
taught in SQL, VBA, Java, Power Query (M language), and other languages. I have
broad experience in data integration. A specialist in Cash Management, Credit
Management, and Expense Reporting, I have been a pioneer/visionary in Business
Intelligence and CPM/F&PA. I speak four languages.

Jean Marc Soulié
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CONCEPT

SMART DATA CONCEPT

“DATA IN THE RIGHT TIME”, Reports must be quick and
immediate, reliable, and available to everyone..

Data is not only for creating reports and analyses, but
also for developing new ones
BUDGETS AND FORECASTS, ALLOCATIONS,
ADJUSTMENTS, etc., such as to MAINTAIN AND UPDATE
THE DATA vs ORGANIZATION & ENVIRONMENT.
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OBJECTIVE 

1- SMART DATA
The aim is to provide companies and their leaders with important data reliably
and quickly when needed, so that it becomes valid and useful information for
decision-making, but also data available at any future time..

2- SOLUTION
For any company, sector, etc., respecting their capabilities and limitations, we
contribute our methodology and the necessary processes to be able to commit
to and optimize them according to each case, always implementing the
appropriate solution.

3- TECHNOLOGY
We recommend the technologies and tools we have validated, incorporating
both training and ongoing support into the proposed solution, which allows us
to commit to the result; technology is only a means, but it is essential..

4- SERVICES
Our services go beyond simply implementing a methodology and technology;
we also support our clients in the proper use and monitoring of processes,
providing specific advice.
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CUSTOM ETL DATA 

TRANSFORMATIONS

CORRESPONDENCE TABLES,

ETL / ELT, …

100% AUTOMATIC OUTPUT

CRM Projects

…Datawarehouse

R  E  P  O  R  T  I  N  GBUDGET &   F  O  R  E  C  A  S  T  I  N  G

Foreseen Real Analysis 

FINANCIAL PLAN

Real

Jan  |  Feb  |  Mar  |  Apr

Forecasted ClosingForecast

Mai |  Jun  |  Jul  |  Aug  |  Sep  |  Oct  |  Nov  |  Dec

Year+1 Year+2 Year+3 Year+4

…

Sales Management

Accountings

ERP

HHRR

D  A  S  H  B  O  A  R  DK  P  I

EXAMPLE 1
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Clients

Invoices

Invoice Lines

Contacts

and much more...

INTERNAL DATA (ERP,…)

AUTOMATIC 
SHIPPING

AGENDA / TO-DO LIST

ALERTS

LITIGATION AGENDA 

REPORTING
RISK

EXTERNAL DATA Scoring

Financial Info

Insurances
Proactive

Anticipating and Acting

Automatic
● Reminders
● Tasks and Actions
● Traceability
● Rapports and Shipping

Systematic
● Calculus and Scoring
● Agendas
● Priorities
● Shipping

100% traceability

A Recovery System…

AUTOMATISM & 

TECHNOLOGY

EXAMPLE 2

STRATEGIES, 
ALGORYTHMS AND 

CALCULUS

ACTION PLAN, SHIPMENTS, 
STATUS CHANGE, ETC.

100% AUTOMATIC OUTPUT

Analysis 

Business Intelligence
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TECHNOLOGY 

EXPERTISE
Divided into 2 areas::
- The configuration and customization of applications
- The technological and data-integration side between systems, where we

specialize in SQL, DAX, MDX, Java, JSON, etc.

SOFTWARE
We propose very advanced configurations in spreadsheets such as Excel and in
Power BI, as well as in more specialized solutions such as Mercur Business
Control & Eagle ACT..


