
HR Management Services for 

Spin-off and University OTRIs

Spin off and university OTRIs face unique challenges when it comes to HR 

management. Spin-off are often strapped for resources and need solutions that are 

cost-effective and scalable. OTRIs often have to manage a large number of 

employees with different needs and responsibilities. This can lead to a lot of 

administrative work and can be difficult to manage without the right tools and 

processes.
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Human Resources challenges for start-ups

Limited Resources

Start-ups often struggle with a

limited budget and staff for HR

tasks.

Rapid Growth

Scaling the HR function to

accommodate rapid growth can

be challenging.

Lack of Expertise

Start-ups may lack in-house HR

expertise, leading to reliance on

external consultants.

Time Constraints

Founders and managers

often

often

have limited time to

dedicate to HR matters.



Recruitment and talent acquisition

Start-ups require unique talent to drive growth. Finding the right people is crucial for success.

1

Identify needs

Define specific roles and skills required

2
Source candidates

Reach out to potential employees through various channels

3
Screening & Selection

Evaluate candidates based on skills and culture fit

4
Onboarding

Integrate new hires into the company culture

University OTRIs can provide support with recruitment by connecting start-ups with talented graduates and fostering a collaborative relationship.



Training and development

1
Induction programs

Onboarding new employees and helping them quickly adapt to the company culture.

2
Skills development

Providing opportunities for employees to acquire new skills and knowledge.

3
Leadership training

Developing leadership skills among existing employees to prepare them for future roles.

4

Mentorship programs

Pairing new employees with experienced staff members to provide guidance and 

guidance and support.

Training and development are essential for employee growth and retention, and for equipping them with the necessary skills to contribute to the company's success. Start

company's success. Start-

-

ups can benefit from tailored training programs that focus on specific needs such as technical skills, sales training, and customer service.

customer service.



Employee engagement and 

retention

Employee engagement

Happy and motivated employees 

employees are more productive 

productive and contribute more 

more effectively to the 

organisation's success.

Retention

Lower turnover rates help reduce 

reduce recruitment costs and 

maintain institutional knowledge.

knowledge.

Benefits

Attractive benefits packages, including health insurance, retirement plans, 

and professional development opportunities, can improve employee 

satisfaction and reduce turnover.



Payroll and benefits administration

Start-ups require reliable and accurate payroll processing and benefits administration for their employees.

Streamlining these processes with automated systems can reduce administrative burdens and increase efficiency.

90%
Automation

Payroll and benefits administration can be automated through HR software, reducing human error and saving time.

$100
Cost Savings

Outsourcing these functions to specialist providers can reduce costs compared to in-house solutions.

10
Benefit Packages

Offering competitive benefits packages such as health insurance, pension schemes, and employee discounts can enhance 

enhance employee well-being and boost retention.



Legal Compliance and HR Policies

Legal Compliance

Ensure HR practices align with employment laws.

laws.

Employee Handbook

A comprehensive guide covering policies and 

procedures.

Employment Contracts

Define terms of employment, including benefits 

benefits and responsibilities.

Non-discrimination Policy

Promote a fair and inclusive workplace 

environment.



HR Technology Solutions

HR tech platforms can streamline processes, improve efficiency, and enhance the 

employee experience.

These solutions can help start-ups and university OTRIs manage recruitment, 

recruitment, onboarding, performance, payroll, benefits, and employee 

engagement.

Popular options include applicant tracking systems (ATS), learning management 

systems (LMS), and employee engagement platforms.



Collaboration with university 

OTRIs

Access to talent pools

OTRIs can assist in sourcing

and

and

recruiting talented

graduates

graduates

and students,

fostering

fostering

partnerships with

universities to recruit.

Internship and work-
study opportunities

study 

OTRIs can facilitate internships

and

and

work-study programs for

students, providing valuable

practical experience and

potential

potential

future hires.

Access to research and expertise

Universities offer valuable research and insights in various fields, potentially

contributing to innovation and problem-solving within start-ups.



Conclusion and Key Takeaways

Takeaways

1 1. Strategic Partnerships

HR services are crucial for start-

ups and university OTRIs.

2 2. Shared Resources

Collaboration can reduce costs 

costs and improve efficiency for 

efficiency for both parties.

3 3. Talent Pipeline

University OTRIs can support 

support start-ups with 

recruitment and talent 

development.

4 4. Future-Ready 

Workforce

HR management services 

should be tailored to the needs 

needs of a dynamic workforce.

workforce.
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